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Meet Your Facilitators 
 

Saint John Learning Exchange 
Saint John’s leader in adult education, training, and career development. 

 

 
 
Erin Gallagher 
Erin Gallagher (M.A., B.A.) is a Soft Skills Trainer, Business Developer & Coach for the 
Learning Exchange. Her passion for social issues has fueled a career in non-profit and 
social purpose enterprise. As well as starting and running a number of her own 
enterprises, Erin has developed training for entrepreneurs and coached women in 
business. She has collaborated on a number of national research projects in women’s 
entrepreneurship and poverty reduction. 
 

Erin is a skilled educator and program developer with 18 years of facilitation experience. She has 
developed and delivered a variety of workshops and programs, ranging from outdoor education, parenting 
classes, university courses, life skills programs and soft skills training. Erin loves empowering people to 
create actionable plans to achieve their goals and grow their skills. When she’s not working in the heart of 
the city, she’s recharging on her hobby farm with her husband and two daughters. 

- - - 

 
 

 
 
Taylor Wells  
Taylor Wells (MSW, RSW, B.A.) is a Soft Skills Trainer, Program Developer & Coach 
for the Learning Exchange. She is also a Clinical Therapist at Laura Gatien & 
Associates Counseling Services. Taylor has a Master’s degree in Social Work as 
well as a Bachelor’s degree in Psychology and Anthropology. She has years of 
experience and training in providing employment and personal support to people of 
all ages and walks of life. 
 

Also a researcher, Taylor has scholarly publications in Psychology, as well as Health & Social Sciences. 
Her most recent project included partnering with employers to explore the benefits of hiring a diverse 
workforce. Taylor is passionate about mental health, poverty reduction and social justice. Taking a 
collaborative approach, she motivates others with empathy and realistic goal-setting. Taylor has a heart 
for Saint John and is inspired by people who are proud to work in this city.  

- - - 
 

 

 

Alex Warren 

Alex Warren (B.A.Hons, PGCE) is a Project Manager and Soft Skills Trainer with the 

Learning Exchange. She comes with a background in education and project 

management for both private and public sectors. Alex has a Postgraduate Education 

Certificate and a degree in Human Geography. Before joining the Learning 

Exchange, she was a school teacher, leading the Global Learning Project and 

Geography curriculum. She is passionate about community and sustainability, and 

loves inspiring people through education and collaboration. 

She is currently managing a $1.4million incentive project for the Learning Exchange that is researching 

the impact of receiving financial incentives for achieving goals. She moved to Saint John from London, 

England in 2018 and has been overwhelmed by the friendly nature of the city and the support it offers. 

When not at work she can be found playing roller derby or making music. 



Constructive Collaboration: Contribute in a way that advances the team  

 
Saint John’s leader in adult education, training, and career development. 

Collaboration: Workshop Description 

“When I die, I want the people I did group projects with to lower me into my grave so they can let 
me down one last time.” Humour aside, many employees do not like working together on projects. 
When done effectively, collaboration can lead to greater creativity, innovation, and job satisfaction. 
Done poorly, it can lead to conflict, confusion, and increase the time and cost of projects. 

What does it take to be a team player and how can we cooperate to get more done? Learn the 
tenets of collaboration. Discover the habits, behaviours, and attitudes that will enhance 
collaboration and improve outcomes. Diversity, accountability, leadership, respectful 
communication, cooperation, and negotiation will all be explored and explained.  

Who should attend 

 Individuals who would like to work more effectively with others 
 Individuals and teams struggling with low productivity and effectiveness 
 Individuals and teams who feel like they could improve their collaboration 
 Individuals who feel less effective when working with others 

- - - 

Learning Objectives 

 Discover the 5 foundations of Collaboration and evaluate your skills with 25 measurable 
performance indicators  

o Diversity 
o Leadership & Accountability 
o Respectful Communication 
o Cooperation 
o Negotiation 

 Identify areas of strength and weakness related to collaboration 
 Create specific and attainable goals in an area of weakness to promote behavioural change 

- - - 

What we bring 

 A focus on fostering self-awareness, self-management and tangible goal setting 
 A coach approach to facilitation with mastery-level trained coaches 
 An inclusive, safe and engaging learning environment 
 Results-driven workshop design 

- - - 

Workshop Details 

 Duration: 3 hours 
 Full day customized workshops available after consultation 
 Each foundation can be delivered on its own as a lunch and learn style workshop 
 On-site or off-site locations, at our office or yours 



Effective Communication: Overcome the cost of poor communication and improve 
workplace culture 

 
Saint John’s leader in adult education, training, and career development. 

 

Communication: Workshop Description 

Poor communication is costly; it increases stress, decreases employee engagement, creates 

conflict, and diminishes productivity. There are a number of theories as to why interpersonal 

communication skills seem to be in decline, and the effects on workplace productivity and 

performance are well-document and quantified.  

Explore the main tenets of effective interpersonal communication. Learn the habits, behaviours, 

and mindsets that will improve communication, productivity, retention, and workplace satisfaction. 

Become more empathetic, self-aware, assertive, and articulate in your communications. Identify 

shared norms and expectations for yourself and your team. 

Who should attend 

 Individuals who would like to connect and engage with others more authentically 
 Those who feel like they are often misunderstood, or struggle to speak up 
 Individuals and teams experiencing duplication, overlap, or gaps 
 Individuals and teams struggling to make progress 

- - - 

Learning Objectives 

 Discover the 5 foundations of Communication and evaluate your skills with 25 measurable 
performance indicators 

o Empathetic Listening 
o Non-Verbal Awareness 
o Assertive Self-Expression 
o Delivery 
o Managing Norms & Expectations 

 Identify areas of strength and weakness related to communication 
 Create specific and attainable goals in an area of weakness to promote behavioural change 

- - - 

What we bring 

 A focus on fostering self-awareness, self-management and tangible goal setting 
 A coach approach to facilitation with mastery-level trained coaches 
 An inclusive, safe and engaging learning environment 
 Results-driven workshop design 

- - - 

Workshop Details 

 Duration: 3 hours 
 Full day customized workshops available after consultation 
 Each foundation can be delivered on its own as a lunch and learn style workshop 
 On-site or off-site locations, at our office or yours



 Creating Cultures of Feedback: Strategies to ease the flow of feedback in your 
organization 

 
Saint John’s leader in adult education, training, and career development. 

 

Feedback: Workshop Description 

Feedback is one of the most direct ways to build self-awareness, improve performance, and 
increase engagement in the workplace. Yet many people dread both giving and receiving 
feedback, and few people know how to give and receive it in a way that empowers actual 
behavioural change. Consistently, studies show that employees and leaders want more honest 
and timely feedback. Yet studies also show most people are unable to use feedback to improve 
their performance.  

Discover the mindsets, approaches, and habits that ease the flow of feedback within organizations, 
and empower individuals to grow. Move beyond praise and criticism and embrace a growth 
mindset, vulnerability, trust, appreciation, and willingness to change. Learn practical tips and tools 
to normalize a culture of feedback in your organization. 

Who should attend 

 Individuals who feel they need more feedback in order to improve 
 Individuals struggling to provide constructive feedback to others 
 Individuals and teams experiencing communication challenges, delays, or low motivation 
 Teams and organizations looking to foster more productivity and performance 

- - - 

Learning Objectives 

 Discover the 5 foundations of Feedback and evaluate your skills with 25 measurable 
performance indicators 

o Growth Mindset 
o Vulnerability 
o Trust & Intention 
o Appreciation 
o Change 

 Identify areas of strength and weakness related to stress management 
 Create specific and attainable goals in an area of weakness to promote behavioural change 

- - - 

What we bring 

 A focus on fostering self-awareness, self-management and tangible goal setting 
 A coach approach to facilitation with mastery-level trained coaches 
 An inclusive, safe, and engaging learning environment 
 Results-driven workshop design 

- - - 

Workshop Details 

 Duration: 3 hours 
 Full day customized workshops available after consultation 
 Each foundation can be delivered on its own as a lunch and learn style workshop 
 On-site or off-site locations, at our office or yours



Becoming a Confident Leader: Develop skills to lead in the workplace  

 
Saint John’s leader in adult education, training, and career development. 

 

Leadership: Workshop Description 

How do we have the most positive and effective impact on others, regardless of our position or role 
within an organization? How do we act, react and lead with dignity? Broadening our sense of 
ownership, accountability, and influence can increase our engagement and satisfaction at work. 
Employees who feel empowered to express their leadership capabilities are more engaged and 
productive. 
 
Learn the overarching tenets of leadership and be confident in taking initiative and making 
decisions. Discover the role of humility and integrity in directing and motivating others. Explore the 
habits, behaviours, and mindsets of confident leaders. Gain practical tools and strategies to 
demonstrate leadership every day. 

Who should attend 

 Individuals who would like to feel more confident in their leadership capabilities 
 Individuals and teams experiencing duplication, overlap, or gaps 
 Individuals who want to have a more positive influence in the workplace 
 Teams and organizations who want to empower leadership in employees 

 
- - - 

Learning Objectives 

 Discover the 5 foundations of Leadership and evaluate your skills with 25 measurable 
performance indicators 

o Confidence 
o Initiative 
o Humility 
o Integrity 
o Decision-Making 

 Identify areas of strength and weakness related to communication 
 Create specific and attainable goals in an area of weakness to promote behavioural change 

- - - 

What we bring 

 A focus on fostering self-awareness, self-management and tangible goal setting 
 A coach approach to facilitation with mastery-level trained coaches 
 An inclusive, safe and engaging learning environment 
 Results-driven workshop design 

- - - 

Workshop Details 

 Duration: 3 hours 
 Full day customized workshops available after consultation 
 Each foundation can be delivered on its own as a lunch and learn style workshop 
 On-site or off-site locations, at our office or yours 



Priority Management: The fundamentals of managing your time and energy at work 

 
Saint John’s leader in adult education, training, and career development. 

 

Priority Management: Workshop Description 

The ability to manage one’s time effectively consistently tops the list of most in-demand soft skills, 
especially as organizations and projects increase in complexity. Yet, many people are struggling to 
manage their workload. Sometimes the same coping strategies used to manage competing 
demands on our time and attention actually get in the way of our productivity. There are 
consequences to treating everything as a priority.  

Discover what is getting in the way of your effectiveness and draining your energy. Learn to 
prioritize, concentrate, set boundaries, delegate, cultivate more patience, and make better 
decisions. Commit to new habits and behaviours that will maximize efficiency and minimize 
distractions.    

Who should attend 

 Those who feel like they can do more to better manage their priorities  
 Those who are working hard but struggling to complete tasks 
 Individuals and teams struggling with low productivity and effectiveness 
 Individuals feeling overwhelmed with the demands of the workplace 

 
- - - 

Learning Objectives 

 Discover the 5 foundations of Priority Management and evaluate your skills with 25 
measurable performance indicators 

o Self-Management 
o Decision-Making  
o Boundaries & Delegation 
o Concentration 
o Patience 

 Identify areas of strength and weakness related to priority management 
 Create specific and attainable goals in an area of weakness to promote behavioural change 

- - - 

What we bring 

 A focus on fostering self-awareness, self-management and tangible goal setting 
 A coach approach to facilitation with mastery-level trained coaches 
 An inclusive, safe and engaging learning environment 
 Results-driven workshop design 

- - - 

Workshop Details 

 Duration: 3 hours 
 Full day customized workshops available after consultation 
 Each foundation can be delivered on its own as a lunch and learn style workshop 
 On-site or off-site locations, at our office or yours



 Stress Management and Resilience: Techniques for mental well-being in the 
workplace 

 

 
Saint John’s leader in adult education, training, and career development. 

Stress Management: Workshop Description 

Stress is inevitable and essential. Healthy amounts of pressure can help us feel engaged, perform, 
and improve. However, if stress levels exceed our ability to cope, stress can cause a range of 
physical and mental health effects. According to the Mental Health Commission of Canada (2010), 
employees report workplace stress as the primary cause of their mental health concerns. 
Employers and employees need better training and support to ensure a healthy, productive, and 
competitive workforce. 

Explore the main tenets of effective stress management and learn new habits, behaviours, and 
mindsets. Discover the role of self-reflection, coping skills, boundary setting, adaptability, and self-
care strategies in managing workplace stress. Commit to goals that will enhance your resilience, 
and decrease stress levels in your workplace. 

Who should attend 

 Individuals who feel overwhelmed in their roles 
 Those experiencing physical or mental symptoms of stress 
 Individuals and teams struggling with change or conflict 
 Those who would like more strategies for coping with stress 

- - - 

Learning Objectives 

 Discover the 5 foundations of Stress Management and evaluate your skills with 25 
measurable performance indicators 

o Self-Reflection 
o Coping Skills 
o Personal Responsibility & Boundaries 
o Adaptability 
o Disciplined Self-Care 

 Identify areas of strength and weakness related to stress management 
 Create specific and attainable goals in an area of weakness to promote behavioural change 

- - - 

What we bring 

 A focus on fostering self-awareness, self-management and tangible goal setting 
 A coach approach to facilitation with mastery-level trained coaches 
 An inclusive, safe, and engaging learning environment 
 Results-driven workshop design 

- - - 

Workshop Details 

 Duration: 3 hours 
 Full day customized workshops available after consultation 
 Each foundation can be delivered on its own as a lunch and learn style workshop 
 On-site or off-site locations, at our office or yours



Why Train With Us? 
 

 
Saint John’s leader in adult education, training, and career development. 

 
The Learning Exchange is Saint John's leader in adult education, training, and career 
development. We are a non-profit organization that has become an authority on innovative 
programming that meets the unique needs of everyone that walks through our doors. We offer 
a range of programs and services to help individuals meet their education and employment 
goals. 
 
In addition to these great programs, the Learning Exchange has taken the lead in the non-profit 
sector by branching out from traditional funding and programming streams. We've created 
pioneering businesses that provide rich training grounds for our learners and trainees. These 
social enterprises allow us to employ program participants at a living wage and any profits 
generated are used to improve our programs with the goal of becoming self-sufficient. 
 
Running our businesses has given us unique insight into the importance of soft skills training. 
We developed a Soft Skills Training program to address the soft skills most in demand in 
today's workforce. With 25 performance indicators for each skill, our metrics provide the clarity 
and focus to self-assess, build new habits and foster new ways of thinking. 
 
Our approach minimizes natural resistance to behavioural change and makes soft skills, which 
are traditionally difficult to quantify, more tangible and measurable. Our soft skills training 
focuses on fostering self-awareness, self-management and goal setting. Our facilitators are 
mastery-level trained coaches, skilled in creating inclusive, safe, and engaging learning 
environments. 

 

- - - 

 
Contact the Learning Exchange to discuss our results-driven workshops.  

We can work with individuals, teams, and businesses. 
Workshops can be tailored to the unique needs of your organization. 

 
- - - 

 
 

For more information, or to discuss your soft skills training needs, please contact                                                                           
 
 

Erin Gallagher, Community Soft Skills Coordinator 
 
 

506-648-0202; erin.gallagher@sjle.org; www.sjle.org/softskills 
 
 

139 Prince Edward St. Suite 216, Saint John NB E2L 3S3 
 
 
 
 
 

Self-Awareness  Self-Management  Goal-Setting 

http://www.sjle.org/softskills

